Family Based Care Overview Video Transcript
Hi! I'm Niyoshi Mehta, Director of Global Programs for the Miracle Foundation. All of us have been in the business of taking care of children in institutions. And, today, I'm going to challenge you to think a little differently — to think outside the box!
Did you know there are 8 million children living in institutions around the world and 80% of them have a living relative? Ask any child and they'll tell you that their biggest dream is to be part of a family. It's where they thrive!

Research shows that children living in institutions have low IQ, attachment disorders, as well as physical, developmental and psychological delays. So how do we solve this problem? It's totally doable!
All you need are four things:

1. Political Will: Actively collaborate with governments and local NGOs in your area to transform policies and services for the children.
2. Know-How: You need a systematic and measurable method that takes children out of institutions safely and puts them into families making sure that they're educated, healthy and loved. Transform the building that was once an orphanage into a community center, provide daycare services, and parenting classes.
3. Capacity Building: You need a strong workforce of social workers, case workers and community outreach workers. These are going to be the people who are going to go into the community, identify families, conduct assessments and create individual care plans for each child to make sure he or she gets placed into a forever family.
4. Funding: You need investment in social services. Invest in community and family strengthening programs.
As you think about the children in your care, think about two key principles: The principles of necessity and suitability.
Necessity: When you are thinking about the children in your care, think about whether alternative care is really necessary for this child.

If so, move on to the principle of suitability.
Suitability: What is the care option that is most suitable and in the best interests of the child?

At the Miracle Foundation, our vision is a safe family for every child and the end of institutional care in our lifetime. Join us!
